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Organisational Goals  

NMLLôs organisational goals are: 

Sustainability To have a reliable, secure and flexible income stream to 

meet present and future needs 

Influence To be a leader in advocating with our target communities 

Capacity To form collaborations and partnerships with volunteers, the 

community sector, the education sector, government and business to 

achieve our goals (and provide opportunities for supporters who work 

with us) 

Communities To be responsive to our target communitiesô learning 

needs and aspirations. To enable social equity and inclusion through 

assets and strength based approach. To base ourselves with our 

communities are 

Innovation To be innovative with both our programs and our systems 
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 Owner*  

Planning Documents  

¶ AQTF Roles & Responsibilities  FE Coordinator 

¶ Risk Management Plan General Manager 

¶ Disability Plan  General Manager 

¶ Strategic Business Plan General Manager 

¶ Staff Professional Development Plan General Manager 

Organisation Handbooks  

¶ Student Handbook FE Coordinator 

¶ Staff Handbook General Manager 

¶ Management Committee Handbook General Manager 

¶ Volunteer Handbook Community Development 
Coordinator 

¶ 

¶ 

¶ 



26 

 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

7 

 

 

1.3. Funding bodies in 2025 

¶ Department of Education & Training via the Higher Education Skills 

Group (HESG) 

¶ Adult Community & Further Education (ACFE) 

¶ Victorian Multicultural Commission (VMC) 

¶ Department of Home Affairs (DHA), Adult Migrant English Program 

(AMEP) 

¶ Department of Jobs, Skills, Industry and Regions (DJSIR) 

¶ Department of Families, Fairness and Housing (DFFH) 

¶ City of Melbourne 

¶ Greater Western Water 

 

1.4. Partnerships 

Our partnership program helps us to cater for the complex needs of our 

participants. Our partners provide funding, resources and opportunities to  

network. They include: 

¶ North Melbourne Public Housing Residents Association (NMPHRA) 

¶ Drummond Street Services 

¶ Inner Melbourne Community Legal (IMCL) 

¶ Kensington Neighbourhood House 

¶ Carlton Neighbourhood Learning Centre 

¶ Wingate Avenue Community Centre 

¶ Farnham Street Neighbourhood Learning Centre 

¶ The Centre, North Melbourne 

¶ Flemington Community Centre 

¶ North  Melbourne Community Centre 

¶ Jean McKendry Centre 

¶ City of Melbourne 

¶ Melbourne Polytechnic 

¶ Djerring Hub 

 

http://www.nmll.org.au/
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